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This press release contains forward-looking statements that are subject to risks and 

uncertainties. Factors that could cause actual results to differ materially from these 

forward-looking statements include, but are not limited to, our ability to integrate the 

Aethra video assets into our product offerings, general business conditions in the 

industry, changes in demand for products, the timing and amount or cancellation of 

orders  and other risks detailed from time to time in RADVISION’s filings with the 

Securities Exchange Commission, including its Annual Report on Form 20-F. These 

documents contain and identify other important factors that could cause actual results 

to differ materially from those contained in our projections or forward-looking 

statements. Stockholders and other readers are cautioned not to place undue reliance 

on these forward-looking statements, which speak only as of the date on which they 

are made. We undertake no obligation to update publicly or revise any forward-looking 

statement.



Welcome to RADVISION

The industry’s expert in visual communications

RADVISION is the leading provider of core technologies, products 

and solutions that enable unified visual communications over IP, 

3G and emerging next generation IMS networks.

RADVISION's mission is to make video a natural part of any

electronic interaction – anytime, anywhere and over any device. 



A Global Market Leader 

Industry Leader in the Video Conferencing over IP Market since 1992

History of Technology Leadership and Innovation with Strong Patent Portfolio

Annual Revenues in 2009 - $81 Million

Strong Debt-free Balance Sheet with $126M in Cash

Listed on NASDAQ:RVSN March 2000 

440 Employees Worldwide

4 Major Development Sites

17 Sales and Support Offices



Two Complementary Business Units

Technology Business Unit (TBU)

Enabling Technology for Developers of Video and Voice over 

IP (V2oIP), 3G and IMS Client/Server solutions

Market Share Leader in Protocol Stacks (H.323, SIP, IMS) 

Advanced Client Technologies 

Professional Services Group

Networking Business Unit (NBU)

Video and Voice Conferencing Solutions for the Enterprise 

Market

Infrastructure, Management Software and Endpoints



Increasing Endpoint Deployments Drive Infrastructure 

Demand and Value

Endpoints

Infrastructure
MCUs

DesktopConference Room Systems Telepresence

Gateways
Firewall Traversal

Management Software

Video Conferencing Reaching Inflection Point

Endpoints Proliferating Inside and Beyond Corporate Boundaries

Endpoint ASPs Declining, Moving Towards Commoditization

Streaming Servers
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Infrastructure is Becoming the Most Critical Component 

of an Effective Video Deployment

Effective video deployments include 

a combination of endpoints that link 

everyone in the organization

Requires a distributed deployment 

of infrastructure components that 

allow access from anywhere and 

from any device

Corp HQ Remote OfficesRemote Participants

Distributed Deployment of MCUs, Gateways, Streaming Servers, Firewall Traversal Servers 



Extending Our Solution with Aethra HD Endpoint 

Technology

Optimal opportunity to add Room Conferencing system from former 

OEM partner for more complete end-to-end video solution

Accelerates strategy to capture surging market demand

Responds to urgent customer need at time of rapid realignment 

among industry players 

Enables introduction of very high quality, competitive room 

conferencing endpoint by end of Q2

Total transaction cost of ~ $15 million is effective use of cash



Market Dynamics

A Growing Market

Even in 2009 economic climate

6 years forecasted CAGR -16% (Frost & Sullivan)

RADVISION’s Addressable Market

Infrastructure – market focus since 1992

Added Executive Desktop in 2009 – VC240

Added Endpoints in 2010 – XT1000
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Industry Consolidation

Fewer suppliers at a time of growing demand

Creating a challenge to resellers which is RADVISION’s opportunity

2007 2010



RADVISION’s Market Approach

VARs, Resellers, Service Providers
Selling RADVISION branded solutions through 

video VARS, service providers and integrators

Video Integration into UC
Integration into market-leading 

Unified Communication Solutions
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Powerful Refreshed Product Portfolio

SCOPIA Version 7.0 Introduced June 2009



SCOPIA Elite MCU

The Most Powerful MCU in the Market Today

High Definition up to Full 1080p

TelePresence HD Connectivity

Scalable Video Coding (SVC)



Uncompromised Connectivity and Quality

Connects any Device into the 
Conference
Everyone Participates at Their Native 
Capability

In-conference Indicators 
Provide Conference Details



Scalable  Video Coding (SVC)

Open Internet With RADVISION SVC

5% Loss

20% Loss

RADVISION is the first and only vendor to provide Scalable Video Coding 
on an industry standard platform providing all the error resiliency benefits 
of SVC while still interoperating with all the video conferencing devices in 
the market today.  

Multi-layered Codec Technology Providing a Vast Improvement 
in Video Quality over Networks with Packet Loss



Market Leading Software Desktop Technology
Join a conference from anywhere

SCOPIA Desktop extends the reach of the traditional room conferencing systems by offering easy 
connectivity for remote users without complex software installations, expensive licensing fees or 
firewall transversal problems.  

The Most Intelligent Desktop Solution Available Today!



The SCOPIA VC240

All-in-One High Resolution Desktop 
Monitor with Integrated HD Video 
Conferencing

Jointly Developed Between Samsung 
and RADVISION

Market Leading Performance and 
Functionality at a Fraction of the Cost 
of Competing Solutions

Disruptive Technology and Pricing to Drive Endpoint Proliferation



TBU - Enabling Technology for Developers
SUPERIOR TECHNOLOGY FOR QUAD-PLAY DEVELOPERS

A Full Spectrum of Protocol Toolkits, Server Platforms, Client Frameworks and Testing Tools 

Client Frameworks Provide Complete Video Subsystems Supporting New Video Based 
Applications

Market Share Leaders in Worldwide Deployments of H.323, SIP and 3G

Market-proven IMS Solutions Available Today 

Shapes Industry Direction and Standardization through Active Chairing and Participation in 
the Major Standards Groups - ITU-T, IETF, 3GPP, Packet Cable Consortium, VoIP and 
Interoperability Forums 



Videoconferencing Reaching Inflection Point

Infrastructure is the Most Critical Component of an Effective 
Video Deployment 

Our Refreshed Infrastructure Product Portfolio Is Powerful 
and Timely 

Increasing Endpoint Deployments Drive Infrastructure 
Demand and Value

Aethra Transaction Extends Our End-to-End Solution with HD 
Endpoint Technology for Room Conferencing, Complements 
our New VC 240 Desktop Endpoint

Cisco/Tandberg Challenge also Opens Doors for RADVISION 
with UC Players, Resellers 

Industry Consolidation Means Fewer Suppliers at Time of 
Growing Demand

Summary



Financials



Revenues - General

Actual Actual Actual Actual Actual Actual Actual Forecast

4Q 2008 FY2008 1Q 2009 2Q 2009 3Q 2009 4Q 2009 FY2009 1Q 2010

TBU $5,324 $20,368 $4,745 $4,586 $4,825 $4,258 $18,414 $4,500

NBU $17,416 $64,379 $13,554 $14,996 $15,604 $18,430 $62,584 $15,500

Total $22,740 $84,747 $18,299 $19,582 $20,429 $22,688 $80,998 $20,000

Gross Margin 78.3% 78.3% 78.1% 78.9% 79.3% 79.5% 79.0% 76.0%



Revenues ςGeographic & Concentration

4Q08 1Q09 2Q09 3Q09 4Q09

Americas 56.5% 51.8% 70.3% 66.9% 60.4%

EMEA 20.0% 26.4% 13.9% 13.3% 17.9%

APAC 23.5% 21.8% 15.8% 19.8% 21.7%

Total 100% 100% 100% 100% 100%

3Q09 4Q09

4Q08 1Q09 2Q09 3Q09 4Q09

Top 10
Customers

56% 63% 69% 70% 64%



Non-GAAP Operating Expenses

Actual Actual Actual Actual Actual Actual Actual Forecast
4Q 2008 FY 2008 1Q 2009 2Q 2009 3Q 2009 4Q 2009 FY 2009 1Q 2010

R&D $9,209 $35,188 $6,707 $6,361 $6,330 $6,254 $25,652 $7,350

S&M $7,895 $33,490 $6,657 $6,480 $6,293 $6,505 $25,935 $7,500

G&A $1,786 $7,252 $1,114 $1,066 $1,133 $1,157 $4,470 $1,300

Total $18,890 $75,930 $14,478 $13,907 $13,756 $13,916 $56,057 $16,150

% of revenues

4Q 2008 FY 2008 1Q 2009 2Q 2009 3Q 2009 4Q 2009 FY 2009 1Q 2010

R&D 40.5% 41.5% 36.7% 32.5% 31.0% 27.6% 31.7% 36.8%

S&M 34.7% 39.5% 36.4% 33.1% 30.8% 28.7% 32.0% 37.5%

G&A 7.9% 8.6% 6.1% 5.4% 5.5% 5.1% 5.5% 6.5%

Total 83.1% 89.6% 79.1% 71.0% 67.3% 61.3% 69.2% 80.8%

Data excluding deferred stock compensation according to FAS-123R, acquisition-related costs  and restructuring expenses.



Cash Flow

4Q 2008 1Q 2009 2Q 2009 3Q 2009 4Q 2009

Cash & cash equivalents* $121,253 $117,677 $118,128 $119,971 $126,053

  as percent of total assets 75% 75% 74% 74% 78%

Cash flow from operations $2,939 ($2,114) $949 $2,505 $6,257

Capital expenditures ($683) ($320) ($510) ($679) ($592)

Option Exercise $5 $0 $12 $17 $417

Share Buyback ($2,589) ($1,142) $0 $0 $0

Net Change in Cash ($328) ($3,576) $451 $1,843 $6,082

Cash per basic share $6.10 $6.01 $6.08 $6.17 $6.47

# of basic shares 19,876 19,564 19,429 19,432 19,471

*Including short term and long term investments

(U.S. Dollars in thousands) 



Balance Sheet

4Q 2008 1Q 2009 2Q 2009 3Q 2009 4Q 2009

Inventory Days 22 19 25 31 19

Inventory $1,185 $824 $1,119 $1,450 $980

DSOs  (in days) 57 68 73 56 47

Target DSOs 55 55 55 55 55

Receivables $14,118 $13,640 $15,651 $12,476 $11,712

(U.S. Dollars in thousands)

(Un-audited)



Actual Results and 1Q10 Guidelines
4Q08a* 2008a* 1Q09a* 2Q09a* 3Q09a* 4Q09a* 2009a* 1Q10f*

Revenue $22,740 $84,747 $18,299 $19,582 $20,429 $22,688 $80,998 $20,000

COG (4,941) (18,379) (4,016) (4,141) (4,222) (4,661) (17,040) (4,800) 

Gross Profit $17,799 $66,368 $14,283 $15,441 $16,207 $18,027 $63,958 $15,200

78% 78% 78% 79% 79% 79% 79% 76%

R&D (9,209) (35,188) (6,707) (6,361) (6,330) (6,254) (25,652) (7,350) 

S&M (7,895) (33,490) (6,657) (6,480) (6,293) (6,505) (25,935) (7,500) 

G&A (1,786) (7,252) (1,114) (1,066) (1,133) (1,157) (4,470) (1,300) 

Total Operating Exp. ($18,890) ($75,930) ($14,478) ($13,907) ($13,756) ($13,916) ($56,057) ($16,150)

Op. Profit (loss) ($1,091) ($9,562) ($195) $1,534 $2,451 $4,111 $7,901 ($950)

Financial income $1,018 $3,930 $891 $372 $418 $593 $2,274 $420

Tax benefit (expense) ($161) ($280) ($106) ($353) ($408) ($283) ($1,150) ($300)

Non GAAP Net Income (loss) ($234) ($5,912) $590 $1,553 $2,461 $4,421 $9,025 ($830)

ARS Gain (Write-down) $126 ($1,391) ($259) $0 ($296) $0 ($555) $0

FAS-123R Option expenses ($1,158) ($5,416) ($1,168) ($1,117) ($1,005) ($1,034) ($4,324) ($680)

Acquisition-related costs $0 $0 $0 $0 $0 ($580) ($580) ($400)

Deferred Tax Assets write-down $0 $0 $0 $0 $0 ($4,340) ($4,340) $0

Restructuring Expenses ($221) ($221) $0 $0 $0 $0 $0 $0

GAAP Net Income (loss) ($1,487) ($12,940) ($837) $436 $1,160 ($1,533) ($774) ($1,910)

No.of diluted shares 19,876 20,472 19,564 19,519 19,666 19,471 19,474 19,550 

Non GAAP Diluted EPS ($0.01) ($0.29) $0.03 $0.08 $0.13 $0.23 $0.46 ($0.04)

Diluted EPS ($0.07) ($0.63) ($0.04) $0.02 $0.06 ($0.08) ($0.04) ($0.10)

(*) Operating expenses data excluding deferred stock compensation according to FAS-123R, acquisition-related expenses 

and Restructuring expenses.



Why RADVISION?

Videoconferencing Reaching Inflection Point while Industry Consolidation 
Means Fewer Suppliers at Time of Growing Demand

Infrastructure is the Most Critical Component of an Effective Video 
Deployment and our Refreshed Product Portfolio Is Powerful and Timely

Increasing Endpoint Deployments Drive Infrastructure Demand and Value

Aethra Transaction Extends Our End-to-End Solution with HD Endpoint 
Technology for Room Conferencing, Complements our New VC 240 Desktop 
Endpoint

Cisco/Tandberg Challenge also Opens Doors for RADVISION with UC Players, 
Resellers 

Exceptionally Strong Balance Sheet with Cash and Liquid Investments of 
$126 Million ($6.47 Per Share), Representing 78% of Total Assets, and No 
Debt



Thank You!

Adi Sfadia

Bob Romano

RADVISION CFO

VP Enterprise Marketing

cfo@radvision.com

rromano@radvision.com


